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Descriptions 
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UnLtd (The Foundation for Social Entrepreneurs) is a company limited by guarantee with charitable 
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Trustee of the Millennium Awards Trust 
The Foundation for Social Entrepreneurs (UnLtd) is the sole Corporate Trustee of the Millennium 
Awards Trust, appointed by the Millennium Commission upon the Trust’s establishment on the 27 
January 2003. 
 
 
Protector of the Millennium Awards Trust 
The Protector of the Millennium Awards Trust is Patrick Harrington, QC, appointed on 27 January 2003 
by the Millennium Commission, and reappointed in 2006, 2009, 2012, 2015 and 2018 by the Secretary 
of State for Digital, Culture, Media, and Sport.  
 
The Protector’s current term of office will end on 26 January 2021. Following 18 years’ service the 
Protector has decided that he will not seek reappointment. A fair and competitive recruitment process 
will be conducted to identify suitable candidates to be appointed his successor. The Secretary of State 
for Digital, Culture, Media, and Sport will appoint a suitably qualified individual to the office of Protector 
of the Millennium Awards Trust to begin their term on 27 January 2021.  
 
The Protector’s fiduciary duties are to ensure the integrity of the administration of the Trust and the 
propriety of its procedures. 
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PKF Littlejohn LLP      BDO LLP 
15 Westferry Circus, Canary Wharf   150 Aldergate Street 
London      London 
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Bankers       
Barclays Bank plc.     Triodos Bank 
Hatton Garden Medium Business   Brunel House 
99 Hatton Garden      11 The Promenade 
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EC1N 8DN      BS8 3NN 
 
Solicitors 
Bates Wells 
Scandinavian House 
2-6 Cannon Street 
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EC4M 6YH 
 
Investment Managers     
Barclays Wealth Management                           Dimensional Fund Advisors Ltd 
Barclays, level 12     5th Floor 
1 Churchill Place     20 Triton Street 
London      London 
E14 5HP       NW1 3BF 
 
 
 
 
 

DocuSign Envelope ID: 6EC2B7C5-A500-4213-B246-AC21BC051ABCDocuSign Envelope ID: 488611F8-9BCB-4DB3-AD00-FA30F89709EF



THE FOUNDATION FOR SOCIAL ENTREPRENEURS (UnLtd) 
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 MARCH 2020 

 

 

5 

 

The Charities Property Fund    AQR Capital Management Europe LLP 
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33 Margaret Street     5 – 11 Regent Street 
London      London  
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Amundi Asset Management   
41 Lothbury 
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INTRODUCTION AND OVERVIEW    
 
We are UnLtd, the foundation for social entrepreneurs. We know that people with innovative and 
sustainable business ideas are critical to the UK’s ongoing economic and social development. We are 
using our funding and voice to ensure social entrepreneurs survive and thrive throughout these turbulent 
times. And we are adapting quickly as an organisation to meet the demands of a changing world. 
 
In 2019-20, we helped over 400 social entrepreneurs to start up and supported over 40 ventures to 
grow their impact. Just some of the brilliant businesses we have backed over the past year include: 
 

• The Cares Family, who are helping older and younger people to find meaningful connection in 
a disconnected age. Founder Alex Smith is an UnLtd Pioneer and helped establish the 
Government’s loneliness strategy. 

• Generation Medics, who support young people from hard-to-reach or non-traditional 
backgrounds to consider, strive and succeed in healthcare or scientific careers. Last year they 
spent over 13,000 hours impacting the lives of over 3,500 young people. 

• Blackburn-based Community Clothing, whose focus is to revive the British textile industry 
through sustainable fashion and secure employment. They are currently manufacturing PPE to 
support the NHS. 

 
Social entrepreneurs have long recognised the need to think differently about how we address the 
needs of the most vulnerable in our society.  
 
We reflected on this as we brought our Transform Ageing programme to a close this year. We supported 
62 social entrepreneurs in the South West of England with over £815,000 of funding over 3 years. 
These ventures supported over 89,000 beneficiaries in later life and created 197 new jobs, generating 
over £3.7 million income each year. 
 
We continued to create meaningful work and develop skills, supporting 18 ventures through our Access 
to Employment Thrive Accelerator. A cost-benefit analysis of 5 Access to Employment ventures tackling 
the disability employment gap showed the average social value generated per year to be c.£4 million 
against costs of c.£60,000, demonstrating that social entrepreneurs create real social and economic 
benefits.  
 
We pushed for better recognition and support for all social entrepreneurs, playing an active role in 
influencing Government, business, and the social sector. We won ministerial backing for policy 
proposals that we co-wrote with social entrepreneurs and our partners, Scope. Our #UntapSolutions 
General Election campaign secured cross-party support from MPs nationwide. Our research, policy and 
communications have since been nationally recognised with a Social Value Award and a National 
Campaigning Award runner up for our work making the case for social entrepreneurs. 
 
This year, two Trustees completed their final terms on UnLtd’s Board of Trustees. Stephen Bediako 
was Founder and Chair of The Social Innovation Partnership, and a former UnLtd award winner – during 
his trusteeship he served as Chair of our Awards and Delivery Committee. We wish Stephen well as he 
pursues exciting endeavours in the USA. Sue Charteris also leaves us after 6 years’ service, having 
served as Vice-Chair of the Board and Chair of our Nominations, Remuneration, and Governance 
Committee. We thank her for her irrepressible passion for social entrepreneurship and her consistent 
wise counsel.  
 
Filling Stephen and Sue’s places, we welcome Gillian Gamble and Naveed Parvez, both experienced 
social entrepreneurs committed to our belief that enterprising people can change the world for good.  
 
For the last few years, we have been on a journey to become more inclusive, to have greater impact, 
and to continually learn and adapt in line with the needs of our social entrepreneurs. We have piloted 
work to find and support more leaders with lived experience and begun to demonstrate the efficacy of 
our impact areas. Behind the scenes we have been learning from our pilot and ongoing efforts with our 
social entrepreneurs to redesign our application process and support offer so we can truly say we are 
unlocking potential from all parts of society. 
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This learning, as well as feedback from our beneficiaries, made it clear that our existing organisational 
structure was getting in the way of the model of support we needed to offer. Through the initial months 
of 2020, we designed, consulted on, and implemented a new organisational structure that is built around 
the needs of social entrepreneurs and our emphasis on impact, inclusion, and learning. This will make 
us much better aligned to our mission and theory of change, as well as bringing us closer to the people 
we support. 
 
Last year was a particularly challenging one for fundraising. We took critical action to reduce our 
operational expenses and ensure we are making the most efficient use of our resources. Finding new 
income streams remains a high priority if we are to help social entrepreneurs survive and thrive through 
the years ahead. 
 
While the Coronavirus pandemic arrived just at the end of last year, I should briefly mention how UnLtd 
has been responding. At the time of this report’s publication, UnLtd is still in the heart of its Coronavirus 
response and support for social entrepreneurs.  
 
At the beginning of the pandemic, we reached out to our existing award winners and investees to 
understand their needs and swiftly respond. We have continued to be in touch frequently. Thanks to 
partner support, we have been able to make emergency grant funding available and to freeze interest 
repayments on loans. UnLtd has also deployed a further c.£1m of our own Millennium Awards Trust 
and other partners’ funding. As we head into Autumn 2020, we will seek to offer more of this grant 
support, while also bringing in further non-financial support. 
 
We also very much appreciate the generous support of The National Lottery Community Fund in 
providing an £18.7m Social Enterprise Support Fund grant for us and four other partner organisations 
- Big Issue Invest, Key Fund, Resonance and the School for Social Entrepreneurs – to onward grant to 
social entrepreneurs. This money is providing an essential lifeline to social entrepreneurs. Across the 
first two application rounds of the Social Enterprise Support Fund, UnLtd has deployed over £5m to 
more than 140 social entrepreneurs, over 50% of whom were Black Asian, Minority Ethnic and/or 
disabled.  
 
Our funders and partners play a critical role in our work and none of our achievements over 2019-20 
would be possible without their help. They have shown enormous flexibility and fortitude as we navigate 
uncharted waters with our social entrepreneurs. I would like to thank them for their ongoing support and 
collaboration. 
  
Nicholas Farhi 
Chair of the Board of Trustees 
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1.  STRUCTURE, GOVERNANCE, AND MANAGEMENT 
 

Nature of governing document   
 
The Company is also a Charity governed by its Memorandum and Articles of Association dated 15 
March 2001 as amended 30 November 2001, 24 October 2002, 29 March 2004, 26 September 2005, 
29 January 2008, 23 July 2010, 21 June 2013, and 8 December 2014. Its registered charity number is 
1090393 and its Company number is 4180639. 
 
How Trustees are recruited and appointed 
 
Trustee nominations are reviewed by the Nomination, Remuneration, and Governance Committee. 
Proposed Trustee appointment are then recommended to the full Board for approval. The maximum 
number of Trustees is 11 including the Chair under normal circumstances. However, in exceptional 
circumstances, up to 4 additional Trustee appointments can be made. 
 
Trustees retire from office at the Trustees’ meeting closest to the third anniversary of the 
commencement of his or her term of office. Retiring Trustees may be reappointed for a second term of 
office and, in exceptional circumstances, a third term of office.  
 
Policies and procedures for induction and training of Trustees 

 
UnLtd has a standard induction and training programme for all new Trustees. This includes meetings 
with UnLtd’s Executive Team and the Board of Trustees, visits with UnLtd award winners, and a detailed 
induction pack. Trustees are encouraged to take up the opportunity to attend relevant external training 
courses and conferences, and also to participate in pitching days and selection panels.  

 
Organisational structure  
 
To successfully deliver the next stage of our ‘going mainstream’ strategy, we have decided to reshape 
our organisational structure based on the learning and significant insights we have gained over the last 
three years. This will ensure we can strengthen our support offer to social entrepreneurs, help our social 
entrepreneurs maximise their impact, and ensure that we are operating in a fully inclusive and equitable 
manner. Our new structure is as follows: 
 

• The CEO provides overall leadership for UnLtd within the strategy and policy framework 
developed by the Board and is responsible to the Board for the achievement of UnLtd’s mission 
and goals.  

• The Social Entrepreneur (SE) Support directorate will maximise impact through the provision 
of market-leading, inclusive social entrepreneur support.  

• The Delivery and Investment directorate will address and remove the barriers to growth social 
entrepreneurs face by providing the right investment, specialist advice, routes to market, and 
impact support. 

• The Impact and Influence directorate will learn from, and evidence the value of, social 
entrepreneurs, give them voice to influence change, and create an enabling ecosystem for 
them. 

• The Corporate Services directorate will run an agile, inclusive, well-governed, and well-
resourced organisation and be an employer of choice.  

 
From late April 2020, the organisation began working in its new structure. This was preceded by a full 
consultation across a one-month period with all UnLtd staff.  
 
This new organisational structure is built around the needs of social entrepreneurs and our learning 
from them. We will continue to assess and monitor our performance to ensure that we work in ways 
that enable us to achieve our ambitions and objectives.  
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Trustee oversight 
 
UnLtd’s CEO and team are accountable to its Board of Trustees. The Board set the overarching 
strategic approach and policy framework within which UnLtd operates. Trustees have a responsibility 
to act collectively to ensure the proper administration of the Charity. They must safeguard the assets of 
the Charity to ensure that these assets and resources are only used in furtherance of the objects of the 
Charity. They have regard to the Charity Commission’s requirements, including their guidance on public 
benefit. Trustees must act in the best interests of the Charity and must avoid any conflict between their 
personal or outside interests and those of the Charity. 
 
UnLtd’s internal governance is strong and we are committed to continuous improvement. The Board 
has committed to following the principles and standards laid out in the Charity Commission’s Charity 
Governance Code (launched in 2017), in a process led by the by the Nominations, Remuneration, and 
Governance Committee. Periodic review of our policies and systems will highlight any areas for 
particular attention.  
 
1. The Board of Trustees of UnLtd exercise their responsibilities in three ways: 

 

• Establishing and monitoring effective governance structures 

• Establishing clear policies and guidelines 

• Employing competent and professional staff and advisers 
 

2. The Board of Trustees meets quarterly and considers the following: 
 

• Regular business and standing items including declarations of interest, minutes, matters 
arising, and the Chief Executive’s Report, which describes strategic activity and seeks 
approval for proposed developments. 

• Strategic papers inviting discussion and decisions from the Board. 

• Quarterly reports from the Awards and Delivery Committee, Finance and Audit Committee, 
Investment Committee, Nominations, Remuneration, and Governance Committee, and 
Strategy and Development Committee. 

• Regular reports from UnLtd’s subsidiary companies.  

• Regular reports on key performance indicators and impact measures. 
 

3. Annually the Board of Trustees approves: 
 

• 3-Year Plan  

• Annual Budget  

• Annual Risk Management Strategy  
 
Every three to five years the Board of Trustees approves a long-term strategy for UnLtd. Every five 
years the Board considers a full investment review.  
 
The maintenance of effective Internal Control is the responsibility of the Chief Executive for which he is 
accountable to the Board through the Finance and Audit Committee. The policy framework through 
which UnLtd achieves effective Internal Control is contained in: 
 

• Financial Procedures 

• Executive Limitations 

• Risk Management Policy 

• Fraud Policy 

• Equal Opportunities Policy 

• Data Protection Policy 

• Whistle Blowing Policy 

• Safeguarding Policy 

• Conflicts of Interest Policy 

• Complaints Policy 
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UnLtd has appointed two separate professional firms as External and Internal Auditors. Both advise the 
Finance and Audit Committee and report directly to Trustees.  
 
UnLtd strives to have the highest standards and has agreed a programme of Internal Audit with its 
Finance and Audit Committee and Internal Auditors. The Internal Auditors report to the Finance and 
Audit Committee.  
 
Reports are received throughout the year and action is agreed with management and the Finance and 
Audit Committee. 
 
Connections with a global network 
 
UnLtd incubated the Global Social Entrepreneurship Network (GSEN) in partnership with the UK 
Cabinet Office in 2012 as a network for the sharing of best practice across a range of international 
intermediaries who support social entrepreneurs. GSEN works towards the vision that early stage social 
entrepreneurs, no matter where they are in the world, should be able to access the support they need 
to thrive. 
 
GSEN currently has a membership of 60 organisations across 70 countries. It is governed by an 
advisory board made up of a number of these members, as well as independent experts. 
 
Over the last year, GSEN has evolved in several ways: 
 

• A refreshed strategy was developed alongside GSEN members, centring around: 
 

I. Harnessing the knowledge and experience of our membership and sharing it back to them 
through tailored support and intentional linkages. 
 

II. Focusing on three key regions – Eastern Europe, Western Europe, and East Africa. 
 

• A closer, more interconnected, and decentralised membership was built through regular online 
meetups and workshops. 

 

• Feedback from members showed that the peer to peer, cross-cultural support they receive 
through GSEN is highly valued and unique. 

 
We aim to build on this over the next year by further strengthening our value to members.  
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2. OBJECTS AND ACTIVITIES 
 

Objects of the Charity 
 
The Foundation for Social Entrepreneurs operates under the trading name UnLtd, and is the parent 
company of the following entities: 
 

• The Millennium Awards Trust (charity number 1095749) 

• UnLtd Scotland (company number SC475273) 

• FSE Management Services Ltd (company number 6841529) 

• UnLtd Impact Support Company Ltd (company number 10951754) 

• UnLtd Venture Growth Support Ltd (company number 11568325) 
 
The objects of the Foundation for Social Entrepreneurs are: 

 

• The relief of poverty 

• The promotion of education and training  

• The advancement of other charitable purposes beneficial to the community 
 

Millennium Awards Trust 

 

Constitution and objects of the Millennium Awards Trust 
 
The Millennium Awards Trust is governed by its Trust Deed, made on the 29 January 2003 between 
the Millennium Commission and the Foundation for Social Entrepreneurs. 
 
The Objects of the Trust are to relieve poverty, promote education and training, and advance other 
charitable purposes beneficial to the community.  
 
The Objects are to be carried out only by awarding grants of money to, and providing services, facilities 
and other forms of assistance for individuals resident in any country or territory within the United 
Kingdom of Great Britain and Northern Ireland and the Isle of Man. 
 
Role of the Foundation for Social Entrepreneurs (UnLtd) in the operation of the Millennium Awards Trust 

 
The Millennium Awards Trust Charity operates through its Trustee, the Foundation for Social 
Entrepreneurs. The Trustee holds the Endowment on Trust, and shall apply the income arising from the 
Endowment in furtherance of the Objects. The Trustee may reimburse itself from the income of the 
Trust in respect of amounts required for the administration of the Trust. 

 

Relationship between the Foundation for Social Entrepreneurs (UnLtd) and the Millennium Awards 
Trust  
 
The Foundation for Social Entrepreneurs (UnLtd) is the sole Corporate Trustee of the Millennium 
Awards Trust.  
 
The Protector of the Millennium Awards Trust is entitled at any time (after having obtained advice) to 
appoint an additional Trustee or Trustees to act jointly with the Trustee (the Foundation for Social 
Entrepreneurs (UnLtd)) or to remove any Trustee (including the Trustee) and appoint new Trustees if 
he considers such actions to be in the interests of the Trust. 
 
The Protector’s fiduciary duty is to ensure the integrity of the administration of the Trust and the propriety 
of its procedures, and if necessary report matters of serious concern to the National Lottery Community 
Fund, the Charity Commission and, where the Protector considers it appropriate, the Secretary of State 
for Digital, Culture, Media, and Sport.  
 
The Protector of the Millennium Awards Trust is Patrick Harrington, QC, appointed on 27 January 2003 
by the Millennium Commission, and reappointed in 2006, 2009, 2012, 2015, and 2018 by the Secretary 
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of State for Digital, Culture, Media and Sport. The Protector’s final term of office will end on 26 January 
2021. The Secretary of State for Digital, Culture, Media, and Sport will appoint a suitably qualified 
individual to the office of Protector of the Millennium Awards Trust to begin their term on 27 January 
2021.  
 
The Protector is entitled to receive from the Trust: 
 

• Reasonable out-of-pocket expenses incurred in carrying out his or her role as Protector 

• Reasonable remuneration at a level to be fixed by the Secretary of State from time to time 
 
In 2019-20, the Protector received the agenda and papers for the June, September, and December 
Board meetings of UnLtd, UnLtd Scotland, and the Millennium Awards Trust. Additionally, the Chief 
Executive met with the Protector in July 2019.  
 
In January 2020, the Protector was involved in a serious accident and was unable to discharge his 
duties for the rest of the financial year. The National Lottery Community Fund and the Department for 
Digital, Culture, Media, and Sport (DCMS) were updated and in March 2020, relevant papers were sent 
to DCMS in lieu of them going to the Protector. We are very pleased to report that the Protector is 
recovering well and resumed his duties in May 2020.  
 
During this reporting period, the Protector claimed no out-of-pocket expenses. The remuneration for the 
Protector has been set at £5,000 per annum. 
 
UnLtd Scotland 

 

UnLtd Scotland is a Company Limited by Guarantee with UnLtd as the sole Member. UnLtd Scotland 
employs its own staff to support awards activity in Scotland. UnLtd ensures close collaboration with 
other organisations working with social entrepreneurs in Scotland, such as Firstport, to avoid replication 
and to maximise the impact for Scottish beneficiaries. Millennium Awards in Scotland are governed by 
UnLtd’s Awards and Delivery Committee. 
 
FSE Management Services Ltd 
 
The object of the company is to conduct business as a general commercial company to procure profits 
and gains for the purposes of paying them to The Foundation for Social Entrepreneurs (UnLtd) or any 
other charitable body which succeeds to its charitable purposes. 
 
UnLtd Impact Support Company 
 
The object of the company is to operate on a charitable, philanthropic, benevolent, and not-for-profit 
basis in fulfilling its purpose of distributing the funds received from the Access Foundation Growth Fund. 
As such it shall distribute and apply all funds that it receives pursuant to the terms of the External 
Delegation Agreement and the Loan Agreement agreed with Access Foundation for the benefit of The 
Growth Fund. 
 
UnLtd Venture Growth Support  
 
The object of the company is to operate on a charitable, philanthropic, benevolent, and not-for-profit 
basis in fulfilling its purpose of distributing social impact funds, designed to create social good. The 
main activity of the company is the operation of UnLtd Thrive Fund.  
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Charity’s aims 
 
Our mission is to find social entrepreneurs with bold solutions to today’s challenges. Through funding 
and support, we help them to realise their potential and create lasting change. 
 
To achieve this mission, UnLtd provides direct funding and support to social entrepreneurs, primarily in 
the form of awards funded by the income generated by the £100 million Millennium Awards Trust 
endowment.  This was created as a permanent source of grants for individuals throughout the United 
Kingdom to develop their skills and talents, and to contribute to the community. UnLtd Award Winners 
receive a complete, tailored package of money, training, advice, and networking, along with pro bono 
support from leading professionals and companies.  
 
UnLtd seeks to raise further funds to support a wider pool of social entrepreneurs and help them 
maximise their impact, sustainability, and scale. In addition to providing direct support, we use this 
funding to address the barriers these social entrepreneurs face as they grow, contributing to the creation 
of an enabling environment within which enterprising people are able to transform our society for good. 

 

In pursuing our mission, UnLtd’s Board of Trustees has regard to the Charity Commission’s general 
guidance on public benefit. UnLtd creates public benefit by developing social leaders and supporting 
them to achieve large scale social and economic impact. We are committed to understanding the impact 
of our social entrepreneurs and improving the quality of our support. Our findings are highlighted in our 
review of our impact and Key Performance Indicators (on page 22), which demonstrate the benefits to 
the public of our work.  

 

Volunteer help  
 
Through its Connect programme, UnLtd works with volunteers who provide pro-bono support and 
mentoring services to help social entrepreneurs develop their business skills and increase their impact.  
 
In 2019-20 we engaged with 619 volunteers, an increase of 127 from 2018-19. We connected 65 social 
entrepreneurs with a mentor and 123 social entrepreneurs were supported with pro-bono advice 
(including legal support, marketing, and routes to market information).  We also delivered 11 events 
with partner organisations. 
 
We estimate that our volunteers provided over £850,000 of tailored support to social entrepreneurs 
across the year.  
 
Main policies and procedures 
 
In developing its policies and procedures, UnLtd’s Board is aware of the Charity Commission’s general 
guidance on public benefit. Our approach is designed to further our mission and objects to deliver 
identifiable benefits to the public.  

 

Award Making  
 
UnLtd Millennium Awards are for people:  
 

• Over the age of 16 

• Resident in the approved territories (essentially the UK) 

• Who are applying as an individual or as an informal group 

• Who want to run projects: 
 

I. That benefit the public or a community in the UK 
II. That need an UnLtd Award to ensure success 

III. That offer a learning opportunity for the applicant(s) 
IV. That are a new initiative 

 
The Awards Scheme has 3 principal levels of Awards: 
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Try It awards: aimed at people who have an idea but need some experience to build their confidence 
and skills. Try It awards of up to £500 allow them to test their ideas.  
 
Do It awards: for individuals who have an idea which will change society for the better and want help 
getting it off the ground. The funding of up to £5,000 is to help get the project up and running and is 
backed by development support. 
 
Grow It awards: for social entrepreneurs who have already achieved real impact and need help to scale 
up. Grow It awards give social entrepreneurs a year of support with access to workshops, mentoring, 
coaching, business networks (investors as well as peers), and funding of up to £15,000.  
 
Our other award programmes, funded by external partners, usually provide awards of similar value to 
our Millennium Awards.  
 
We recognise that some social ventures require more financial support to be able to grow and scale 
their impact. To meet this need we’ve developed the capability to provide, alongside comprehensive 
business support, greater financial support. 
 
UnLtd Impact Fund – a £2.8m fund to support up to 35 social ventures from 2017 to 2021. This combines 
investment of up to £150,000 with the provision of post-investment support.  
 
Thrive – our social accelerator programmes, for social ventures operating within our access to 
employment and solutions for an ageing society impact streams, which combine six months of intensive 
support with the opportunity to secure investment of up to £50,000. We will invest into approximately 
half of the ventures coming through these programmes.  
 
Remuneration Policy 
 
UnLtd’s remuneration policy is based on the following principles. 
 
Principle 1: The remuneration package offered by UnLtd should be fair, open, objective, responsible 
and effective, in keeping with UnLtd’s values and status as a charity, and in keeping with the fact that 
UnLtd’s income derives largely from public and charitable sources. 
 
Principle 2: The remuneration package offered by UnLtd should enable it to recruit and retain the high 
calibre staff required to achieve its aims and objectives. 
 
Principle 3: The reward package offered by UnLtd should take account of salaries in the markets from 
which it recruits its staff. 
 
Principle 4: UnLtd regards the opportunity to contribute to major social change in our society as a reward 
in itself. 
 
Principle 5: The remuneration package should provide equal reward for equal contribution to the 
achievement of UnLtd’s aims and objectives. 
 
Principle 6: UnLtd will expect to invest in the development of its people where this contributes to the 
achievement of UnLtd’s objectives and the reward package should provide opportunities for learning 
and development. 
 
Remuneration of the Chief Executive 
 
The pay level of the CEO was £126,690 for the financial year 2019-20. 
 
Our Nominations, Remuneration, and Governance Committee oversees the appraisal and performance 
review of the CEO. The current remuneration for the CEO was assessed as appropriate to the ambition 
of the Charity and the performance of the CEO.  
 
The Committee takes into consideration the recommendations of the NCVO Report, Setting and 
Communicating Remuneration Policies. The Committee and the CEO have agreed for the remuneration 
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level to be made public, as recommended in the NCVO report.  
 
Remuneration of other staff 
 
Decisions on remuneration of the other staff have been set in line with the remuneration policy. 
 
Redundancy payments totalling £59,661 (2019: £30,860) were paid to 4 individuals (2019: 3 individuals) 
during the reporting period. 
 
The total employer pension contribution amounted to £170,351 (2019: £161,968). 
 
Complaints Procedure 
 
We take all complaints very seriously and have designed a comprehensive policy to reflect this. The 
purpose of UnLtd’s complaints policy is to set out how we will investigate complaints made by 
individuals. Our aim is to resolve issues and learn from any mistakes. You can view our complaints 
policy at: 
 
https://www.unltd.org.uk/uploads/general_uploads/UnLtd_Complaints_Policy.pdf 
 
One formal complaint was received in the reporting period. This complaint was resolved following 
engagement between the complainant and the Director for Social Entrepreneur Support. The 
complainant did not wish to escalate their concerns to the Chief Executive. 
 
Business Continuity Strategy 
 
It is the policy of UnLtd to protect the assets and records of the organisation and to ensure the well-
being and safety of its employees in the working environment. As part of this policy, UnLtd maintains a 
business continuity plan to cover the restoration of the service and functions carried out at London 
Headquarters following a disaster of sufficient magnitude to affect the day to day operation of the 
organisation, either as a whole or in part. 

 

Following the introduction of social distancing guidance in response to the Coronavirus pandemic, all 
UnLtd offices were closed on 18 March 2020. The Corporate Services directorate have supported all 
staff to ensure that they can work remotely effectively and securely.  
 
Risk Management Strategy 
 
UnLtd has a structured approach to risk management, supported by a Risk Management Strategy 
which: 

 

• focuses on high risk areas of the operations, not just financial risks  

• helps managers to find improved ways of working and of achieving the Charity’s objectives 

• focuses on current operations, identifying future actions and management responses to 
identified risks 

• cuts across departmental boundaries, looking at charity-wide issues 

• develops knowledge of controls among managers to manage identified risks and eliminate 
pointless procedures  

 
The Chief Executive is responsible for conducting a comprehensive risk analysis from which the Risk 
Management Strategy is produced. The Finance and Audit Committee first considers this and makes 
recommendations thereon to the Board.  
 
UnLtd maintains a risk register, which it reviews annually. The risk register is used by management to 
manage key risks and is also used to inform the internal audit planning process. 
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Investment Strategy 
 
UnLtd has a mission to find, fund and support social entrepreneurs. We do this through: 
 

• early stage awards (grants and support to individuals), funded through the Millennium Awards 
Trust (of which UnLtd is the corporate trustee) 

• accelerators and other venture support programmes, funded by external partners 

• making loans to / taking equity stakes in social ventures and providing post-investment support, 
again funded by external partners 

 
The Millennium Awards Trust (MAT) is an endowment (valued at £100 million when it was established). 
The Board of UnLtd, in its capacity as Trustee of MAT, is responsible for the investment of the 
endowment.  The Trust Deed for MAT stipulates that we must seek to maintain initial real value in 
managing the endowment. Initial real value (IRV) is calculated by applying CPI to the initial £100 million 
since the inception of the fund. 
 
The Trustee may exercise the power of investment provided it has first taken proper investment advice. 
We delegate to the UnLtd Investment Committee (IC) the tasks of advising us on the full range of 
investment issues including policy, strategy, the appointment and monitoring of professional advisers, 
and the monitoring of performance. The expertise, engagement and generosity of our IC members 
enables us to manage our endowment well at low cost.  
 
The UnLtd Board establishes and agrees the principles and policies for our investment management, 
which the IC then puts into practice. We are conscious of our responsibilities as an asset owner. The 
requirements of the Trust Deed have an overriding influence on investment decisions. 
 
Consistent with our beliefs, we have been a signatory to the UN-sponsored Principles for Responsible 
Investment (see below) since February 2013: 
 

1. To incorporate Environmental, Social and Corporate Governance (ESG) issues into our 
investment analysis and decision-making processes 

2. To be an active owner and to incorporate ESG issues into our ownership policies and practices 
3. To seek appropriate disclosure on ESG issues by the entities in which we invest 
4. To promote acceptance and implementation of the Principles within the investment industry 
5. To work with the PRI Secretariat and other signatories to enhance their effectiveness in 

implementing the Principles 
6. To report on our activities and progress towards implementing the Principles 

 
UnLtd has a duty to act in the best long-term interests of our beneficiaries.  We believe that 
environmental, social and governance (ESG) issues can and do affect the performance of investment 
portfolios (to varying degrees across companies, sectors, regions, asset classes and through time). We 
also believe that investment portfolios can and do affect our beneficiaries.  
 
We will therefore seek to advance ESG goals, seek positive impact, and avoid negative impact, through 
our investment management, subject to the obligations of the Trust Deed and in accordance with trust 
law. 
 
As part of this, we will continue to educate and challenge ourselves, our advisors and our investment 
managers to be aware of opportunities and risks related to maintaining real value, UnLtd’s income 
needs and ESG factors.  
 
Asset Allocation 
 
We invest so as to meet the various different objectives of the Trust Deed. In practice this involves 
investing across a number of different broad asset classes (eg, equities vs bonds vs cash), balancing 
expected return, risk, volatility, income, impact and operational considerations. 
 
We review strategic asset allocation formally every five years, as part of an overall Investment Review.  
Our asset allocation aims to provide an optimum balance between stable income – necessary to meet 
UnLtd’s operational needs - and maintaining real value. 

DocuSign Envelope ID: 6EC2B7C5-A500-4213-B246-AC21BC051ABCDocuSign Envelope ID: 488611F8-9BCB-4DB3-AD00-FA30F89709EF



THE FOUNDATION FOR SOCIAL ENTREPRENEURS (UnLtd) 
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 MARCH 2020 

 

 

17 

 

 
Selection and Management of Investment Managers 
 
The IC actively seeks out, selects and manages a focused group of external investment managers 
whom we believe will best achieve our overall goal (to maintain real value) while also being true to 
UnLtd’s mission and our values.  
 
When selecting investment managers, we will prioritise those whom we are confident, based on 
evidence and appropriate due diligence, will meet the obligations of the Trust Deed (including seeking 
to maintain initial real value), that will meet the operational needs of UnLtd and that will generate net 
positive ESG outcomes and impact.  
 
We expect our investment managers to act as responsible investors. In appointing them, we consider 
whether they might behave in ways that conflict with our charity’s aims, alienate our benefactors, or 
make our beneficiaries unwilling to accept our support.  In managing our assets, they are asked to take 
account of ESG factors, and to disclose how their engagement with the companies they invest in is 
helping to meet our goals, including our ESG goals. 
 
Where our investment managers knowingly act against our goals, mission, principles, and values, we 
will consider what action to take. 
 
The IC will report back to the UnLtd Board annually on how investment managers have advanced our 
goals, including our ESG goals. The IC will also report on its selection of investment managers, and 
how ESG factors were considered in the process. 
 
External Advisors 
 
We use external advisers to assist us in carrying out Investment Reviews.  We may also use advisers 
on an ad hoc basis when the need arises e.g. to assist in the selection of managers in particular asset 
classes.   
 
The performances of the whole portfolio, and of individual components within it, are monitored against 
their respective benchmarks on a quarterly basis.  Managers are asked to attend Investment Committee 
meetings periodically.  Managers with any significant performance or organisational changes or 
challenges are subject to intensive review.  
 
Direct Social Investment 
 
UnLtd recognises that affordable, flexible, patient social investment is a vital part of what high growth, 
high impact social ventures need. The gap in equity investment is particularly acute. 
 
This is why UnLtd established the Big Venture Challenge and, since 2017, the Impact and Thrive Funds. 
All these programmes have been funded by external partners. 
 
When backing individual social entrepreneurs as an equity or debt investor, UnLtd’s programmes seek 
to break even financially, while generating significant positive social impact. As such, capital invested 
via these programmes does not offer market rates of return. For example, our external partners on the 
Thrive Fund have mostly structured this funding with us as repayable grants.  
 
Direct programme- or mission-related investments through MAT are not permitted by the Trust 
Deed. Achieving the best returns across the full range of MAT investments allows UnLtd to best support 
social entrepreneurs. 
 
UnLtd is however able to deploy its unrestricted reserves to make direct programme- and mission-
related investments. Our reserves policy at present is to hold 3 months of non-MAT related operating 
overheads in unrestricted reserves. Where we have unrestricted UnLtd reserves in excess of this 
amount, we may prioritise opportunities to use these to make direct programme- and mission-related 
investments. 
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Financial instruments and associated risks 
 
UnLtd, through investment in various funds as determined by its investment strategy, maintains 
positions in a variety of derivative and non-derivative financial instruments from time to time.  UnLtd’s 
investing activities expose it to various types of market risks that are associated with the financial 
instruments and markets it invests in.   
 
Market risk includes currency risk, interest rate risk and price risk.  The market risk management 
strategies of the funds UnLtd invests in are driven by the funds’ investment objectives.  The investment 
managers employed by UnLtd are instructed to manage risks in accordance with agreed policies and 
procedures.  
 
Other than for its management of the Endowment, UnLtd does not use financial instruments. 
 
Reserves policy 
 
Trustees of UnLtd have set the following reserves policy for the Trust and for UnLtd. 
 
The Millennium Awards Trust 
 
Income from Millennium Awards Trust endowment, from dividends and interest, is used to further the 
Objects of the Trust. The returns from financial markets, and therefore income available to run the 
Millennium Awards scheme, tend to fluctuate from year to year and on occasions these fluctuations can 
be significant. An income reserve has been established to provide a buffer between market fluctuations 
and spending level for the Trust.  
 
UnLtd 
 
Where UnLtd’s activities are performed to further the Objects of the Millennium Awards Trust, UnLtd 
will not build a separate reserve - rather, it will rely on the reserves of the Millennium Awards Trust.  
 
UnLtd aims to generate sufficient free reserves to support the development and delivery of its non-MAT 
activities. This level of free reserves should be sufficient to support these activities with a robust financial 
platform. To this end, UnLtd aims to maintain a fund of £0.5m within its unrestricted reserves to 
underwrite:  
 

• the development of new programme of activities (such as social investing), and 

• the migration from an annual opportunity-led to a three-year strategy-led budgeting process     
 
In addition to the £0.5m designated unrestricted reserves, UnLtd aims to build additional unrestricted 
reserves equal to three months of our non-MAT expenditure.  
 
At the end of March 2020, UnLtd’s designated reserves totalled £0.15m. This followed the use of 
c.£0.35M of UnLtd’s designated unrestricted reserves in response to an unexpected shortfall in external 
funding.  
 
In response to the heightened risk for 2020/21 with this lower level of unrestricted reserves, the 
Executive and Trustees agreed to enter 2020/21 with a balanced budget to ensure all costs were 
covered with confirmed income. 
 
The Directors have a reasonable expectation that UnLtd’s designated unrestricted reserves will be 
replenished to at least £0.4m by March 2021.  
 
The Directors have a reasonable expectation that the company has adequate resources to continue in 
operational existence for the foreseeable future. Thus, they continue to adopt the going concern basis 
of accounting in preparing the annual financial statements. 
 
The Covid-19 pandemic has generated considerable uncertainty in the markets and economies around 
the world.  Our organisation and the Social Entrepreneurs that we fund and support have, in the main, 
been resilient so far in face of this uncertainty and we, in conjunction with third party funders, the 
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Government and the Social Entrepreneurs have adopted a number of measures to overcome these 
challenges.  The Board of Trustees have adopted the going concern basis in preparing these financial 
statements following detailed reviews of budgets and stress testing for market downturns.  After 
considering various scenarios, the Board of Trustees have a reasonable expectation that the UnLtd 
group and company have adequate resources to continue in operational existence for the foreseeable 
future. 
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3a. STRATEGIC REPORT 
 
In the last 12 months we have continued our journey towards making UnLtd an impact-focused 
organisation that can take social entrepreneurship mainstream. An overview of award-making activity 
follows. 
 
Realising Entrepreneurial Potential 
 
Awards 
 
Totalling £1.856 million, we made 425 awards in 2019-20. This represents a small decrease in the 
number of awards made in comparison to 2018-19, however, our average award value increased from 
£4,278 to £4,367. We ended the financial year with c.50 awards pending decision due to delays created 
by the Coronavirus pandemic; these decisions subsequently fell into the 2020-21 reporting period.  
 
We are also pleased to report that our Net Promoter Score (NPS) for 1-2-1 support reached its highest 
level (70+) since we began using this measure in 2016-17, showcasing the value that our social 
entrepreneurs place on the wrap-around non-financial support they receive from our SE Support 
Managers.      
 
Our support, both financial and non-financial, is intended to enable and empower enterprising 
individuals to create social change. Our research suggests that 81% of our social entrepreneurs feel 
able to act to act for social change as a result of our support.    
 
Across the reporting period, 63% of awards were made to females, 28% to BAME individuals, and 10% 
to individuals with a disability. Whilst we acknowledge that these are reasonable, we know that we must 
go further to ensure that our award making is inclusive and equitable as possible. In the coming year, 
we will be setting far more challenging targets regarding the proportion of our awards that go to BAME 
individuals, disabled individuals, and leaders with direct experience of the issue they’re working with. 
We look forward to reporting on our progress next year.  
 
Ventures  
 
We also continued to focus on providing, alongside comprehensive business support, greater financial 
support to social ventures seeking to maximise their impact and increase their scale.  
 
Our Thrive accelerator programmes operate across our Access to Employment and Solutions for an 
Ageing Society impact areas and are made possible by generous support from a range of partners. 
Participants on these programmes receive 6 months of dedicated and tailored support, as well as the 
opportunity to secure up to £50,000 of investment. In 2019-20, we supported 30 ambitious social 
ventures across these programmes. These programmes are supported by our Thrive Fund, and across 
the reporting period we provided investment totalling £325,000 in 9 social ventures.  
 
Our Impact Fund was established in November 2017 and offers impact-driven and scalable social 
ventures with the opportunity to secure blended finance, grant and loan, of between £50,000 and 
£150,000. All investments are supplemented with dedicated and tailored support. Funding is provided 
by the Growth Fund, an initiative managed by Access, with funding from The National Lottery 
Community Fund and Big Society Capital. In 2019-20 we provided investment totalling £845,000 (+ 
£121,000 in accompanying grant funding) to 10 social ventures.  
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Coronavirus 
 
Towards the end of March 2020, the UK entered an unprecedented period of restrictions in order to 
slow and reverse the spread of Coronavirus. We moved swiftly to support social entrepreneurs across 
the UK, with our aims being to: 
 

• Find, fund, and support social entrepreneurs who are serving local and vulnerable communities 
through this unprecedented situation. 

• Ensure that viable social entrepreneurs and ventures can weather the economic downturn so 
that they are ready to contribute meaningfully to recovery.   

• Minimise UnLtd’s financial risk by supporting social ventures which have received investment 
from UnLtd’s Thrive and Impact Funds.   

 
Impact areas  
 
In 2016 we identified three areas where social entrepreneurs can create lasting change with our 
support.  
 
Creating access to employment 
 

• Through our accelerator, Thrive, we supported 18 social ventures in 2019-20. Initial estimates 
suggest that these ventures have directly employed an additional 64 people and supported a 
further 487 into employment.   

• Through a partnership with the disability equality charity, Scope, we supported a further 16 
early-stage ventures working to close the disability employment gap. 4 of these early stage 
ventures have progressed onto our growth accelerator, Thrive.   

• UnLtd forged a collaboration between social entrepreneurs and academics to produce a cost-
benefit analysis of 5 access to employment social ventures’ work. The average social value 
generated per year by these ventures was found to be c.£4 million. 

• UnLtd was thrilled to be jointly recognised with Radiant Cleaners at the 2020 Social Value 
Awards in the Decent Work Category. https://www.unltd.org.uk/blog/stories/unltd-radiant-
cleaners-recognised-for-their-work-in-decent-work 

• UnLtd remains committed to working with government, employers, and partners to support 
social entrepreneurs who are working alongside those furthest from the labor market. The 
economic downturn caused by Covid-19 is expected to disproportionately affect disabled, 
BAME, and young individuals. Our social entrepreneurs’ work will be essential in ensuring that 
everyone has equitable access to good employment.  

 
Solutions for an ageing society 
 

• We recruited 12 ventures into our latest Thrive accelerator programme, which commenced in 
January 2020. We are seeking to help them grow and scale their enterprising solutions to 
improve the health and wellbeing of people in later life. 

• Our Transform Ageing programme, in partnership with the Design Council and the South West 
Academic Health Science Network, completed this year. Over the course of the programme, 
we supported 62 social entrepreneurs with £815,000 of funding over 3 years in the South West 
of England. These ventures supported over 89,000 beneficiaries in later life and created 197 
new jobs, generating over £3.7 million income each year.   

• We designed a new healthy ageing Collective Impact Framework (CIF) so that ventures can 
better measure their impact. 

• As we move into 2020-21, we are committed to building on the work we’ve completed thus far, 
supporting and scaling innovative ventures to improve the health and wellbeing of people in 
later life.   
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Building resilient communities 
 

• Our resilient communities work supports place-based social entrepreneurs across the UK. 

• We are currently providing support in 23 areas across the UK (originally 30 areas): 19 areas 
supported with funding from the Local Trust and 4 areas supported with funding from our MAT 
resources and the Postcode Lottery. Over the course of 2020, we have transitioned 7 areas that 
were funded from our MAT resources out of the full ‘resilient communities’ model. We do, 
however, remain active in these areas and will be building on the legacy of and learnings from 
our work conducted across all 30 areas. 

• Our partnership with the Local Trust will complete in 2021. Over the coming year, we will 
continue to provide support, and this will be led by the needs of social entrepreneurs and 
communities as we manage through the Coronavirus pandemic. We will also be shaping the 
legacy we want to leave in these areas and assessing what learnings we can take in how we 
support social entrepreneurship into 2021 and beyond.  

 
Reach & Influence 
 

We undertook several initiatives in 2019/20 to increase recognition of social entrepreneurs and improve 
the ecosystem they work in.  
 
UnLtd organised opportunities for Government Ministers to meet with social entrepreneurs in the 
Senedd, Westminster, and beyond at social ventures’ sites elsewhere in the UK. We won Ministerial 
backing for policy proposals that we co-wrote with social entrepreneurs, and our #UntapSolutions 
General Election campaign – which showcased the work of social entrepreneurs - gained over one 
million social media impressions and secured cross-party support from MPs nationwide. We worked 
with these new contacts – as well as civil servants, the Inclusive Economy Partnership, and fellow sector 
organisations – to maximise support for social entrepreneurs when Covid-19 began to take its toll across 
the UK.  
  
Organisational Health 
 
Systems 
 
In 2019-20 we continued to focus on the development of our new Application process, ensuring it will 
be as inclusive as possible.  Our legacy CRM system (thankQ) remains in place until we implement the 
new application portal, but we have continued to expand the use of Dynamics365 into other areas of 
the business, including a solution for the investment management process for conducting initial 
assessments for social ventures seeking investment via our Thrive and Impact Funds, as well an app 
for recording safeguarding cases. 
 
Staffing 
 
UnLtd ended the financial year with a headcount of 69 staff (full time equivalent), compared to an 
average of 70 (full time equivalent) in the previous year and 61 (full time equivalent) in the year before 
that. The organisation’s new structure, live from April 2020, has an FTE headcount of 66.  
 
We recognise that the present period, with both our transition to a new organisational structure and the 
Coronavirus pandemic, is a period of change and uncertainty. Our approach is focused on providing all 
UnLtd staff with the support they need. Over the coming months, we will be ensuring that: 
 

• All managers and leaders have the right skills and support to manage our transition through 
this change.  

• All staff have a voice in shaping their own and their team’s objectives for the next 12 months.  

• All staff receive the support they need to get through the present period of change and 
uncertainty.  

 
Staff working on Millennium Awards Trust activities are employed by UnLtd as trustee of the Trust and 
therefore there is no taxable supply of staff. 
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3b. ORGANISATIONAL REPORTING 
 

Key performance indicators  
 
Our research and evaluation activities produce insights, evidence and learning that enable us to 
powerfully demonstrate our impact, build on successes, and learn from failures. 
 
We capture our progress against our objectives and mission in our annual Impact Report. Our most 
recent impact report can be found here: https://www.unltd.org.uk/about-us/our-impact. As of this year, 
our Annual Report and Impact Report are being produced concurrently, with the 2020 Impact report 
expected for publication by Winter 2020. 
 
Our organisational reporting is based on a clear, single source of data, which is accessible and useful 
to the whole organisation. Our summary dashboard for our organisation-wide key performance 
indicators (KPIs) is detailed below: 

 
 

Our performance 
 
Following our robust review and sign-off processes, our most significant challenges concern ‘people 
management’ and ‘raising resources’. We are committed to improving these areas swiftly.  
 
Regarding ‘people management’, this data was based on a staff survey conducted in Q1/2. Utilising this 
feedback, we have worked with an independent consultant to develop and implement a people strategy 
that is tailored to our organisation. Additionally, we are prioritising support and training offers for all staff 
to support them through the present period of change. Our next staff survey will be conducted in Q3 of 
the 2020-21 financial year.  
 
Regarding ‘raising resources’, despite our challenges, we are confident that we will improve this 
measure over the coming year. We have recruited another experienced development professional and 
our development team are now working directly with our CEO to ensure that we secure the requisite 
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income to achieve our ambitions for the support we want to be able to provide to social entrepreneurs.  
 
Our KPI framework 
 
We carried out another comprehensive review of our KPIs in the Summer of 2019. In this review, we 
refocused our attention on the measurement of key indicators, guided by assessing ‘what success looks 
like’ for each strategic area and including a focus on efficiency and quality as well as on activity and 
output.  
 
When setting these KPIs, we were ambitious in selecting our indicators and measures, and this process 
enabled teams and individuals to reflect on and reassess what success looks like.  
 
However, the reporting period has been a time of change and upon collecting and assessing our KPIs, 
we identified some areas that were no longer considered a priority. Moving forwards, we will be looking 
to take measures on KPIs that are pragmatic and prioritise short-term measurability.  
 
Financial review 
 
Fundraising performance 
 
We had a disappointing year for fundraising, securing just £751,050 of new income against our three-
year plans. We have changed our team and our approach as a result (highlighted in our fundraising 
risks section on page 25). The organisation made significant operational savings and was able to enter 
2020/21 with a balanced budget. 
 
We have been able to secure substantial funding in 2020/21 as a result of the fundraising changes we 
made (over £6.75m by early July 2020).  
 
Investment performance 
 
At 31 March 2020, the Real Value of the Endowment was £147.3 million (2019: £144.7 million) against 
a total market value of the investments of £128.3 million (2019: £148.8 million) of which £11.0 million 
(2019: £10.1 million) is being held in income reserves. Within the income reserves, after netting off all 
creditors, the free reserves stood at £6.1 million (2019: £6.3 million).  
 
As at 31 March 2020, the group had net current liabilities of £0.4 million (2019: net current assets of £1 
million) and reserves of £9.4 million (excluding the endowment). UnLtd (excluding the Millennium 
Awards Trust) had unrestricted reserves of £1.1 million (2019: £1.5 million). 
 
Covid-19 
 
The governmental response and the pandemic’s economic repercussions have added substantial 
volatility to the financial markets. The valuation of the investment portfolio has fluctuated significantly in 
the past 6 months.  
 

 Portfolio valuation 

December 2019 £153,659,537 

March 2020 £128,313,737 

June 2020 £141,685,159 
 
 
Plans for future periods  

 
The beginning of the new financial year coincided with the commencement of strict social distancing 
measures implemented to slow and reverse the spread of the Coronavirus pandemic. The initial 
economic and social effects have been stark, and these have impacted social entrepreneurs and the 
individuals and communities that they support.  
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Our immediate focus, as detailed above, will be to: 
 

• Find, fund, and support social entrepreneurs who are serving local and vulnerable communities 
through this unprecedented situation. 

• Ensure that viable social entrepreneurs and ventures can weather the economic downturn so 
that they are ready to contribute meaningfully to recovery.   

• Minimise UnLtd’s financial risk by supporting social ventures which have received investment 
from UnLtd’s Thrive and Impact Funds.   

 
Recognising that many social entrepreneurs have either had to reduce or cease trading, we will be 
seeking to secure funding partnerships with external organisations to be able to disburse much needed 
bridging finance to viable ventures. We will complement this with our existing financial resources. 

 
As we transition from response to recovery, we will be refreshing our strategic approach to ensure that 
our short-medium term actions best meet the needs of social entrepreneurs. We are committed to our 
Going Mainstream strategy and this process will allow us to reflect, reassess, and shape the support 
that social entrepreneurs will require so that they are best able to meet the multi-faceted needs created 
by the pandemic.  
 
Our new organisational structure, designed to enable us to provide the best possible support to social 
entrepreneurs, places us in a strong position. We stand ready to find, fund, and support the social 
entrepreneurs who can help ensure that the UK’s recovery is equitable, inclusive, and sustainable.  

 
Principal risks and uncertainties 
 
Risk appetite  
 
UnLtd recognises that not all risks are inherently undesirable. Some risks are necessary in order to 
generate superior returns. The traditional way of managing these risks through a “rule” based 
compliance approach would be ineffective. 
 
Award Winners - UnLtd has a high risk appetite on Award Winner selection. It seeks out people at a 
very early stage, often with innovative ideas and no track record, in their journey as social 
entrepreneurs.  
  
Business development – UnLtd has a high risk appetite in new business development. As a foundation, 
it is able to experiment in ways which most other agencies cannot. UnLtd is committed to finding new 
and innovative approaches in the field of social entrepreneurship. 
 
Financial resources – UnLtd has a zero appetite for abuse of funds. However, in order to avoid stifling 
entrepreneurial spirit, UnLtd’s control systems are be designed with a low tolerance level for any abuse 
of funds. 
 
Endowment investment – UnLtd has a balanced risk appetite. It aims to maximise investment returns 
whilst seeking to maintain the real value.   
 
Direct social investment – UnLtd has a high risk appetite in accelerating ventures which it believes have 
the potential to have high growth, scalable impact 
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External funding risks 
 
Given the poor fundraising performance in 2019/20, the CEO (who has a number of years’ fundraising 
experience) has taken direct responsibility for fundraising with the Development Team.  
 
The team has developed a range of new approaches to rebuild income generation: 
 

• we will take a targeted approach specific to each partner 

• we will adopt a balanced portfolio of high, medium, and lower value proposals 

• we will have a balanced set of timeframes (from one year to three year) 

• we will engage a broader range of potential partners to avoid over-concentration 

• we will also look to a phased approach, securing short term buy-in with lower level funding and 
then building long-term, higher value partnerships from there.  

 
We have maintained excellent relationships with existing partners thanks to a strong focus on delivery 
against promised impact and relationship expectations. This puts us in a relatively strong position to 
secure future funding from these supporters. This is important given that a number of our three year 
Access to Employment partnerships come to a close in 2020. We will look to renew all of these.  
 
Coronavirus  
 
The Finance and Audit Committee have oversight of the organisation’s Covid-19 risk register, prepared 
by management and focussing particularly on cash flow, fundraising, people, and technology. Due to 
MAT income reserves, the Committee do not consider there to be any immediate concerns.  
 
In March 2020, the Coronavirus pandemic ushered in an unprecedented period of challenge, 
uncertainty, and human loss. UnLtd’s response was guided by three principles: caring for our people; 
responding to the changing and increased needs of our social entrepreneurs; and active management 
of our costs and risks. 
 
People response 
When the crisis began, we took action to support our people’s physical and mental wellbeing. We 
instigated frequent engagement (learning activities, mindfulness, social clubs), and communication 
through multiple channels (check-ins, huddles). We put in place additional employee assistance and 
counselling. Feedback from staff has been positive. 
 
Social entrepreneur response 
We immediately reached out to our existing award winners and investees to understand their needs 
and swiftly respond. We have continued to be in touch frequently. Thanks to partner support, we were 
able to make emergency grant funding available, to freeze interest repayments on loans, to offer remote 
non-financial support to existing award winners and to signpost our social entrepreneurs to valuable 
resources and funding.  
 
Throughout March to May we collaborated with our peers in the sector to design a meaningful collective 
response over and above these efforts. In July The National Lottery Community Fund generously 
provided a consortium of five partners, led by UnLtd, with £18.7m to grant on to hundreds of social 
enterprises. We hope that this will provide a vital lifeline to these organisations.  
 
Active cost and risk management 
We instigated a cautious and vigilant approach to our finances, swiftly reviewing cost levels and 
reducing spend where practical.  We are closely monitoring and actively managing our income 
generation. We have a specific Covid risk framework enabling us to understand and mitigate major 
risks. At the time of publication, UnLtd still has balanced income and expenditure for 2020/21. 
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4.  STATEMENT OF TRUSTEES’ RESPONSIBILITIES 
 
 
Statement of Trustees’ responsibilities 
 
The Trustees are responsible for preparing the Strategic Report, the Annual Report and the financial 
statements in accordance with applicable law and regulations.  
 
Company law requires the Trustees to prepare financial statements for each financial year in 
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting 
Standards and applicable law). Under company law the Trustees must not approve the financial 
statements unless they are satisfied that they give a true and fair view of the state of affairs of the group 
and charity and of the incoming resources and application of resources, including the income and 
expenditure, of the group and charity for that period.  
 
In preparing these financial statements, the Trustees are required to: 
 

• select suitable accounting policies and then apply them consistently; 
 

• make judgements and accounting estimates that are reasonable and prudent; 
 

• state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements;  

 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in business. 

 
The Trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial 
position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006.  They are also responsible for safeguarding the assets of the charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
Financial statements are published on the charity’s website in accordance with legislation in the United 
Kingdom governing the preparation and dissemination of financial statements, which may vary from 
legislation in other jurisdictions.  The maintenance and integrity of the charity’s website is the 
responsibility of the Trustees.  The Trustees’ responsibility also extends to the ongoing integrity of the 
financial statements contained therein. 
 
Disclosure of information to Auditor 
 
Each of the members of the Board of Trustees has confirmed that: 
 

• So far as he/she is aware, there is no relevant audit information of which the charity’s auditors 
are not aware; and 

• He/she has taken all the steps that he/she ought to have taken as a member of the Board in 
order to make himself/herself aware of any relevant audit information and to establish that the 
charity’s auditors are aware of that information. 

 
Auditor 
 
PKF Littlejohn LLP has expressed its willingness to continue in office as auditors. 
 
Approved by the Trustees on 15 September 2020 and signed on their behalf by: 
 
 
 
 
Trustee 
Krishna Vishnubhotla 
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF THE FOUNDATION FOR SOCIAL 
ENTREPRENEURS (UNLTD) 

 
Opinion  

We have audited the financial statements of The Foundation for Social Entrepreneurs (the ‘parent charitable 
company’) and its subsidiaries (the ‘group’) for the year ended 31 March 2020 which comprise the Consolidated 
Statement of Financial Activities (including Income and Expenditure Account), the Consolidated and Parent 
Charitable Company Balance Sheets, the Consolidated Cash Flow Statement and notes to the financial 
statements, including a summary of significant accounting policies. The financial reporting framework that has 
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice).  

In our opinion, the financial statements:  

• give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 31 

March 2020, and of the group’s incoming resources and application of resources, including its income 

and expenditure, for the year then ended;  

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities 

Act 2011. 

 

Basis for opinion  

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 
of the financial statements section of our report. We are independent of the charitable company in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the 
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion.  

Conclusions relating to going concern  

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where:  

• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements 

is not appropriate; or  

• the trustees have not disclosed in the financial statements any identified material uncertainties that may 

cast significant doubt about the charitable company’s ability to continue to adopt the going concern basis 

of accounting for a period of at least twelve months from the date when the financial statements are 

authorised for issue. 

 

Other information 

The other information comprises the information included in the Trustees’ Report, other than the financial 
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion 
on the financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon. In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify 
such material inconsistencies or apparent material misstatements, we are required to determine whether there 
is a material misstatement in the financial statements or a material misstatement of the other information. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.  
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF THE FOUNDATION FOR SOCIAL 
ENTREPRENEURS (UNLTD) 
 

Opinions on other matters prescribed by the Companies Act 2006  

In our opinion, based on the work undertaken in the course of the audit:  

• the information given in the Trustees’ Report (incorporating the Directors’ Report and Strategic Report) 

for the financial year for which the financial statements are prepared is consistent with the financial 

statements; and  

• the Trustees’ Report (incorporating the Directors’ Report and Strategic Report) has been prepared in 

accordance with applicable legal requirements. 

 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and parent charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the Trustees’ Report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and 
the Charities Act 2011 requires us to report to you if, in our opinion: 
  

• adequate and sufficient accounting records have not been kept by the parent charitable company, or 

returns adequate for our audit have not been received from branches not visited by us; or  

• the parent charitable company’s financial statements are not in agreement with the accounting records 

and returns; or  

• certain disclosures of trustees’ remuneration specified by law are not made; or  

• we have not received all the information and explanations we require for our audit. 

 

Responsibilities of trustees 
  
As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the 
charitable company for the purposes of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees 
determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.  

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.  

Auditor’s responsibilities for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.   

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor’s report.  
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF THE FOUNDATION FOR SOCIAL 
ENTREPRENEURS (UNLTD) 
 

Use of our report 

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006 and to the charitable company’s trustees, as a body, in accordance with Part 
4 of the Charities (Accounts and Reports) Regulations 2008.  Our audit work has been undertaken so that we 
might state to the charitable company’s members and trustees those matters we are required to state to them in 
an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone, other than the charitable company and the charitable company's members as a body 
and the charitable company’s trustees as a body, for our audit work, for this report, or for the opinions we have 
formed. 

 

 
 
Alastair Duke (Senior Statutory Auditor)  15 Westferry Circus 
For and on behalf of PKF Littlejohn LLP Canary Wharf 
Statutory Auditor London E14 4HD 
 
Date:  
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  Unrestricted Restricted  Endowment Total Total 
   Funds Funds Funds 2020 2019 
 Notes £ £ £ £ £ 
       
Income and endowments from: 
 
Donations and legacies 3 317,355 431,312 - 748,667 1,827,843 
Income from charitable activities 4 407,947 - - 407,947 403,997 
Investments 5 5,151,774 - - 5,151,774 4,086,998 
Other trading activities  - - - - 18,808 
                                                                                            
      
  
Total income and endowments  5,877,076 431,312 - 6,308,388 6,337,646 
                                                                                            
         
Expenditure on:       
   
Raising funds  - - 557,503 557,503 607,415 
Charitable activities 6 6,029,804 2,083,314 - 8,113,118 8,028,412 
                                                                                            
 
Total expenditure  6,029,804 2,083,314 557,503 8,670,621 8,635,827
                                                                                            
 
Net gain/(losses) on investments 5 - - (20,804,660) (20,804,660) 2,787,440 
                                                                                            
 
Net (expenditure) / income   (152,728) (1,652,002) (21,362,163) (23,166,893) 489,259 
  
Transfer between funds 2   182,955      (942,522) 759,567 - - 
                                                                                            
        
Net movement in funds  30,227    (2,594,524)   (20,602,596)   (23,166,893)  489,259 
  
Reconciliation of funds: 
 
Total funds brought forward  7,884,763 4,105,295 138,490,930 150,480,988 149,991,729
                                                                                            
        
Total funds carried forward  7,914,990 1,510,771 117,888,334 127,314,095 150,480,988 
                                                                                            
 
 
All income and expenditure derive from continuing activities. The net restricted fund expenditure is funded from 
external income (previously recognised) in restricted reserves.   
 
The statement of financial activities includes all gains and losses recognised. 
 
The accompanying notes on pages 34 to 49 form part of these financial statements.  
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Company number: 4180639            
  2020 2020 2019 2019 
  UnLtd Group                 UnLtd Group 
 Notes £ £                         £ £ 
      
Fixed assets      
      
Tangible assets 7 12,236 852,239 28,030 876,925 
Investments 8 - 128,313,737 - 148,812,577 
                                                                           
      
  12,236 129,165,976 28,030 149,689,502 
                                                                           
 
 
Debtors: amount due after one year 10  2,186 1,230,426 784,017 1,554,050 
      
Current assets      
      
Debtors: amount due within one year 9  3,460,838 1,332,378 5,527,999 2,693,092 
Cash at bank and in hand   330,754 560,886 341,124 379,568 
                                                                           
      
   3,791,592 1,893,264 5,869,123 3,072,660 
                                                                           
 
Creditors: amounts falling due      
within one year 11  488,492 2,291,275 480,370 2,039,908 
                                                                            
       
Net current assets/(liabilities)   3,303,100 (398,011) 5,388,753 1,032,752 
                                                                            
      
Total assets less current liabilities    3,317,522 129,998,391 6,200,800 152,276,304 
 
Creditors: amounts falling due 
after more than one year 12  700,000 2,684,296 600,000 1,795,316 
                                                                               
 
Total net assets   2,617,522 127,314,095 5,600,800 150,480,988 
                                                                            
     
      
Funds      
      
Endowment 13  - 117,888,334 - 138,490,930 
Restricted funds   1,510,771 1,510,771 4,105,295 4,105,295 
Unrestricted funds   1,106,751 7,914,990 1,495,505 7,884,763 
                                                                              
      
   2,617,522 127,314,095 5,600,800 150,480,988 
                                                                              
 
 
The accompanying notes on pages 34 to 49 form part of these financial statements. 
Approved by the Trustees, authorised for issue on 15 September 2020 and signed on their behalf by: 
 
 
Trustee 
Krishna Vishnubhotla 
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    2020 2019 
    £   £   
Cash inflow/(outflow) from operating activities    
Net incoming/(outgoing) resources    (23,166,893) 489,259 
Loan interest charges    6,964 7,955 
Depreciation of tangible fixed assets    24,686 29,033 
(Increase)/decrease in debtors    1,684,339 (851,812) 
Increase/(decrease) in creditors    503,983 47,902 
Investment (gains) / losses      20,804,660     (2,787,440) 
 
                                        
 
Net cash (used in) operating activities    (142,261) (3,065,103) 
                                         
  
 
Cash inflow/(outflow) from investing activities    
Payment to acquire investments    (305,820) - 
Receipts from the sale on investments    - 1,804,298 
                                         
    
Net cash flow provided by investing activities    (305,820) 1,804,298 
                                         
 
Cash inflow/(outflow) from financing activities    
Payment to acquire tangible fixed assets    - (36,639) 
Loan repayments    (96,123) (94,881) 
Loan capital received    732,486 1,184,965 
Interest paid    (6,964) (7,955) 
                                         
 
Net cash flow provided by / (used in) financing activities   629,399 1,045,490 
                                         
  
Change in cash in year    181,318 (215,315) 
                                        
 

 
 
Analysis of changes in net funds     
  At 1 April   At 31 March 
  2019 Cashflow 2020 
  £  £ £ 
 
Cash at bank and in hand     
(including short term deposits)  379,568 181,318 560,886 
Loan - Mortgage  (479,165) 96,123 (383,042) 
Loans - Other  (1,184,965) (732,486) (1,917,451) 
                                                        
 
  (1,284,562) (455,045) (1,739,607) 
                                                        
 
 
 
The accompanying notes on pages 34 to 49 form part of these financial statements. 
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1 PRINCIPAL ACCOUNTING POLICIES 
 

(a) General information and basis of preparation 
 
 The Foundation for Social Entrepreneurs is a company limited by guarantee with charitable status in the 

United Kingdom. In the event of the charity being wound up, the liability in respect of the guarantee is 
limited to £1 per member of the charity. The address of the registered office is given in the charity 
information on page 4 of these financial statements.   

 
 The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been 

prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the  Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) , the Financial Reporting Standard applicable in 
the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 
and UK Generally Accepted Practice as it applies from 1 January 2019.  

 
 The Foundation for Social Entrepreneurs as a group has substantial assets in the form of an endowment. 

The majority of the endowment is invested in funds with high liquidity. The trustees consider that there are 
no material uncertainties about the charitable company’s ability to continue as a going concern and 
therefore the financial statements are prepared on that basis under the historical cost convention, modified 
to include certain items at fair value.  The financial statements are prepared in sterling which is the 
functional currency of the charity and rounded to the nearest £. 

 
 The significant accounting policies applied in the preparation of these financial statements are set out 

below.  These policies have been consistently applied to all years presented unless otherwise stated.   
 
 (b) Going Concern 
  
 The Board of Trustees has adopted the going concern basis in the preparation of these financial 

statements.  In reaching this decision, the Board of Trustees has given consideration to the Group's 
forecast and cash flow projections covering a period of at least 12 months from the date of signing of the 
financial statements, prepared against the backdrop of Covid-19.  The projections included the modelling 
of different downside scenarios which the Finance & Audit Committee determined as severe but plausible.  

 
 Though the scenario is considered to be very unlikely, as part of the going concern assessment the Group 

prepared a cash flow forecast which considered the Group’s ongoing cash outflows and assumed no new 
source of external funding beyond those already confirmed.  Based on this analysis and the actions that 
management have at their disposal, no risk of not being a going concern is foreseen for the 12 month 
period up to September 2021.  

 
 The Group will also monitor its funding position and its liquidity risk throughout the year to ensure it has 

access to sufficient funds to meet forecast cash requirements and make adjustments in its operational 
expenditure as required.  Management also considered down side scenarios including a significant second 
lockdown as a result of Covid-19.  Management is content that if a second lockdown were to happen, there 
would be new funding opportunities that UnLtd is well positioned to take advantage of.  UnLtd also has the 
ability to flex the timing and/or volume of MAT awards outflows in order to manage any risks.  Having due 
regard to these matters and after making appropriate enquiries, the Directors have a reasonable 
expectation that the Group and the Company have adequate resources to remain in operation until at least 
12 months after the approval of these Financial Statements. The Board of Trustees have therefore 
continued to adopt the going concern basis in preparing the consolidated Financial Statements. 

 
 (c) Funds 
 
 Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general 

objectives of the charity and which have not been designated for other purposes. 
 
 Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular 

purposes. The aim and use of each designated fund is set out in the notes to the financial statements.   
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 Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors 

or which have been raised by the charity for particular purposes. The cost of raising and administering 
such funds are charged against the specific fund. The aim and use of each restricted fund is set out in the 
notes to the financial statements. 

 
Endowment funds represent those assets which must be held permanently by the charity. Income arising 
on the endowment funds can be used in accordance with the objects of the Millennium Awards Trust and 
is included as unrestricted income.  Any capital gains or losses arising on the investments form part of the 
fund.  
 
 (d) Income recognition 

 
 All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is 

legally entitled to the income, after any performance conditions have been met, when the amount can be 
measured reliably and when it is probable that the income will be received.  

 
 Income from donations is recognised on receipt, unless there are conditions attached to the donation that 

require a level of performance before entitlement can be obtained. In this case income is deferred until 
those conditions are fully met or the fulfilment of those conditions is within the control of the charity and it 
is probable that they will be fulfilled.    

  
 No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102). 

Further detail of the contribution of volunteers to the charity is given in the Trustees’ Annual Report.   
 
 Income from government and other grants are recognised at fair value when the charity has entitlement 

after any performance conditions have been met, it is probable that the income will be received and the 
amount can be measured reliably. If entitlement is not met then these amounts are deferred.  

 
 Investment income is earned through holding assets for investment purposes such as shares. It includes 

dividends and interest earned. Interest income and dividends are recognised when receivable. 
 
 (e) Expenditure recognition 
 
 All expenditure is accounted for on an accruals basis. Expenditure is recognised where there is a legal or 

constructive obligation to make payments to third parties, it is probable that the settlement will be required 
and the amount of the obligation can be measured reliably. 

 
 Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.  
 

Grants payable to third parties are included in expenditure on charitable activities. Where unconditional 
grants are made, these amounts are recognised when a constructive obligation is created, typically when 
the grant is approved. Where grants are conditional on performance, then the grant is only recognised 
once any unfulfilled conditions are outside of the control of the charity.  

 
 (f) Tangible fixed assets 
 
 Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment 

losses.  Cost includes costs directly attributable to making the asset capable of operating as intended.  
 
 Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated 

residual value, of each asset on a systematic basis over its expected useful life as follows: 
 

Freehold land n/a 

Freehold buildings 25 years 

Fixtures and fittings 4 years 

Computers 3 years 
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 (g) Investments 
 
 Publicly traded investments, or those where fair value can otherwise be measured reliably, are measured 

at fair value at each balance sheet date, with changes in fair value recognised in ‘net gains / (losses) on 
investments’ in the SoFA.  Other investments are measured at cost less impairment. 

   
 (h) Debtors and creditors receivable / payable within one year 
 
 Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded 

at transaction price. Any losses arising from impairment are recognised in expenditure. 
 
 (i) Loans and borrowings 
 
 Loans and borrowings are initially recognised at the transaction price including transaction costs.  

Subsequently, they are measured at amortised cost using the effective interest rate method. 
 
 (j) Derivatives 
 
 Derivative financial instruments are initially measured at fair value at the date on which a derivative 

contract is entered into and subsequently at each balance sheet date. Changes in fair value are recognised 
in the relevant expenditure heading in the SoFA. 

  
 (k) Provisions 
 
 Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a 

past event, it is probable that an outflow of economic benefits will be required in settlement and the amount 
can be reliably estimated. 

 
 (l) Employee benefits 
 
 When employees have rendered service to the charity, short-term employee benefits to which the 

employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for 
that service. 

 
 The charity operates a defined contribution plan for the benefit of its employees.  Contributions are 

expensed as they become payable. 
  
 (m) Tax 

 
The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is 
considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010. It therefore meets 
the definition of a charitable company for UK corporation tax purposes.  
 
(n) Group accounts  
 
These financial statements consolidate the results of the Millennium Awards Trust, FSE Management 
Services Limited (company limited by guarantee), UnLtd Scotland, UnLtd Impact Support Company 
Limited and UnLtd Venture Growth Support Limited on a line by line basis. They are prepared on the basis 
that the Foundation for Social Entrepreneurs (UnLtd) will remain as sole Trustee of the Millennium Awards 
Trust in perpetuity. Should this change, the basis on which these financial statements are prepared may 
need to be reconsidered. 
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2 Funds Analysis  
    Fund   
 Fund balance   Transfers & Fund balance 

 At 1 April Incoming Outgoing  investment at 31 March 
 2019 resources resources gains/(losses) 2020 
Restricted Funds  £ £ £ £ £ 

  
 Big Lottery Fund – BVC II  368,914 23,540 74,856 - 317,598 
  
 Big Local Trust – Star people 946,295 - 657,705 (63,114) 225,476 
 Royal Society of Wild Life Trust 341,317 - 113,651 (31,927) 195,739
  
 Esmee Fairbain I  6,680 - - - 6,680 
 Esmee Fairbain II  - - 12,216 12,216 - 
 Comic Relief II  237,742 - 24 (237,718) - 
 Design Council  347,194 101,271 395,083 (28,886) 24,496 
 Seek  - (3,244) - 3,244 - 
 
 HEFCE  252,360 - - (252,360) - 
 DCMS  9,571 - 20 - 9,551 
 Sandwell  38,476 - - - 38,476 
 
 UBS  - - 63 63 - 
 Santander II  337,185 - - (337,185) - 
 JP Morgan  68,457 - - - 68,457 
 Global networks  - 8,495 13,411 4,916 - 
 Pro bono networks  - - 18,314 18,314 - 
 Thrive: A2E  747,952 22,500 408,087 (46,822) 315,543 
 TSIP  72,681 - 17,145 - 55,536 
 Postcode Innovation  163,572 - 138,246 - 25,326
 The Royal Foundation  7,107 - 4,633 - 2,474 
 Thrive: SFAS  27,885 112,750 120,367 (12,208) 8,060
 Pioneers  (2,864) - 5,135 7,999 - 
 Purposely  (1,092) - 154 1,246 -
 Macarthur Foundation  155,800 - 50,618 - 105,182 
 Access Reach Fund  - 16,000 3,823 - 12,177 
 Thrive Fund  - - 594 594 - 
 Paul Hamlyn Foundation  - 150,000 50,000 - 100,000 
  
 Other  (19,937) - (831) 19,106 - 
                                                                                             
 

Total Restricted Funds   4,105,295 431,312 2,083,314 (942,522) 1,510,771 
                                                                                             
 

Endowment Funds*  138,490,930 - 557,503 (20,045,093) 117,888,334 
 
Unrestricted Funds  7,884,763 5,877,076 6,029,804 182,955 7,914,990 

                                                                                             
 
Total Funds  150,480,988 6,308,388 8,670,621 (20,804,660) 127,314,095 
                                                                                             
 
Included in the Endowment Funds ‘Fund Transfers & investment gains / (losses) is a transfer of 
£759,567 from Restricted Funds 
 
Transfers from restricted funds to unrestricted funds represent the allocation of support costs for the 
running of restricted projects.  Support costs allocated include premises costs, staff costs, IT and 
management costs.   An analysis of total support costs is shown in note 6. 
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Funds Analysis  
    Fund   
 Fund balance   Transfers & Fund balance 

 At 1 April Incoming Outgoing  investment at 31 March 
 2018 resources resources gains/(losses) 2019 
Restricted Funds  £ £ £ £ £ 

  
 Big Lottery Fund - Live  - - - - - 
 Big Lottery Fund – BVC II  416,068 121,255 168,409 - 368,914 
  
 Big Local Trust – Star people 1,452,405 - 443,294 (62,816) 946,295 
 Royal Society of Wild Life Trust 582,931 - 212,991 (28,623) 341,317
  
 Esmee Fairbain I  14,742 - 8,062 - 6,680 
 Esmee Fairbain II  34,255 (50,000) 25,479 41,224 - 
 Comic Relief II  259,082 (22,249) (909) - 237,742 
 Design Council  90,416 1,110,362 774,443 (79,141) 347,194 
 KU Leuven  - (334) - 334 - 
  
 HEFCE  252,360 - - - 252,360 
 DCMS  9,614 - 43 - 9,571 
 Sandwell  38,476 - - - 38,476 
 
 UBS  - - 2,000 2,000 - 
 Santander II  334,463 - (2,722) - 337,185 
 JP Morgan  68,457 - - - 68,457 
 Global networks  - 1,642 44,533 42,891 - 
 Pro bono networks  - - 13,417 13,417 - 
 Thrive: A2E  1,102,205 99,720 377,507 (76,466) 747,952 
 TSIP  235,156 - 158,621 (3,854) 72,681 
 Impact  - - 64 64 - 
 Postcode Innovation  - 205,170 41,598 - 163,572
 The Royal Foundation  - 28,520 21,413 - 7,107 
 Thrive: SFAS  - 87,500 59,615 - 27,885
 Pioneers  - - 2,864 - (2,864) 
 Purposely  - - 1,092 - (1,092)
 Macarthur Foundation  - 155,800 - - 155,800 
  
 Other  - - 26,744 6,807 (19,937) 
                                                                                             
 

Total Restricted Funds   4,890,630 1,737,386 2,378,558 (144,163) 4,105,295 
                                                                                             
 

 
Endowment Funds  136,441,831 - 607,415 2,656,514 138,490,930 
 
Unrestricted Funds*  8,659,268 4,600,260 5,649,854 275,089 7,884,763 

                                                                                             
 
Total Funds  149,991,729 6,337,646 8,635,827 2,787,440 150,480,988 
                                                                                             
 
Transfers from restricted funds to unrestricted funds represent the allocation of support costs for the 
running of restricted projects.  Support costs allocated include premises costs, staff costs, IT and 
management costs.   An analysis of total support costs is shown in note 6. 
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3 Income from donations and legacies 
 

  2020  2019 

 £000  £000 

    

Trusts - Big Lottery 23,540  127,555 

Trusts – Other 264,027  1,509,632 

Local government 8,495  - 

Other 452,605  190,656 

                  

 748,667  1,827,843 

 
 Income from donations and legacies was £748,667 (2019 - £ 1,827,843) of which £431,312 (2019 - £ 

1,737,386) was attributable to restricted funds and £317,355 (2019 - £90,457) was attributable to 
unrestricted funds. 

 
4 Income from charitable activities   

 

UnLtd has four wholly owned UK trading subsidiaries:  
 
FSE Management Services Limited. This is a company limited by guarantee and having no share 
capital. The object of the company is to carry on business to procure profits and gains for the purposes 
of paying them to the Foundation for Social Entrepreneurs (Registered charity Number: 1090393) or 
any other charitable body which succeeds to its charitable purposes. FSE Management Services 
Limited is a company registered in England and Wales, company number 6841529. A summary of 
their trading result is shown below. 
 
UnLtd Scotland. This is a company limited by guarantee and having no share capital. The object of the 
company is to undertake UnLtd’s work in Scotland. UnLtd Scotland is a company registered in 
Scotland, company number 475273.  
 
UnLtd Impact Support Company. This a company limited by a guarantee. The object of the company is 
to provide repayable finance to social ventures. UnLtd Impact Support Company Limited is a company 
registered in England and Wales, company number 10951754. 
 
UnLtd Venture Growth Support. This is a company limited by a guarantee. The object of the company 
is to provide a combination of debt and equity finance to social ventures. UnLtd Venture Growth 
Support Limited is a company registered in England and Wales, company number 11568325. 

 
     2020 2019 

FSE Management Services Limited   Total Total 
     £  £ 
        
 Turnover     24,279 83,777 
 Expenditure     16,120 30,377 
                                         
 

Profit before gift aid    8,159 53,400 
Gift aid to UnLtd    8,159 53,400 
                                        
 
Retained in subsidiary    - - 

                                        
 
 Income from other trading activities was £24,279 (2019 - £83,777) of which £24,279 (2019 - £83,777) 

was attributable to unrestricted funds. 
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     2020 2019 

UnLtd Scotland     Total Total 
     £  £ 
        
 Turnover     110,758 89,537 
 Expenditure     110,758 89,537 
                                         
 

Profit before gift aid    - - 
Gift aid to UnLtd    - - 
                                        
 
Retained in subsidiary    - - 

                                        
 
 Income from other trading activities was £110,758 (2019 - £89,537) of which £110,758 (2019 - £89,537) 

was attributable to unrestricted funds. 
 
 
 
     2020 2019 

UnLtd Impact     Total Total 
     £  £ 
        
 Turnover     264,347 230,184 
 Expenditure     737,274 295,733 
                                         
 

 
Retained in subsidiary    (472,297) (65,549) 

                                        
 
 Income from other trading activities was £264,347 (2019 - £230,184) of which £264,347 (2019 - 230,184) 

was attributable to restricted funds. 
 

    2020 2019 
UnLtd Venture Growth    Total Total 

     £  £ 
        
 Turnover     8,563 500 
 Expenditure     (62,308) 1,800 
                                         

 
 

Retained in subsidiary    (53,745) (1,300) 
                                        
 
 Income from other trading activities was £8,563 (2019 - £500) of which £8,563 (2019 - £500) was 

attributable to unrestricted funds. 
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5  Income from investments 
     2020 2019 

  Unrestricted Endowment Total Total 
   £   £     £    £   
        
 Investment income  5,151,774 - 5,151,774 4,086,998 
 Investment gains / (losses) - (20,804,660) (20,804,660) 2,787,440 
                                                                          

 
Income from investments was £5,151,774 (2019 - £4,086,998) of which £5,151,774 (2019 - £4,086,998) 
was attributable to unrestricted funds. 
 
Investment income can be used for general purposes of the Millennium Awards Trust and can be used 
to reimburse costs incurred by UnLtd in furtherance of the objects of the Trust. 
 
 

6 Charitable expenditure – costs of support to social entrepreneurs 
  
    

 
 
   2020  2019 
   £   £    
 
 Direct costs analysis 
 Salaries    2,109,523 2,156,647 
 Partners    225,631 157,526  
 Events    275,283 374,463  
 Travel   297,764 317,712 
                                      
   2,908,201 3,006,348
                                     
 
 Grants analysis 
 Try It    32,679 37,955  
 Do It    1,050,981 1,124,907  
 Ventures   773,000 1,096,500
                                       
   1,856,660 2,259,362 
                                     
  
   2020  2019 
   £   £    
 Support costs analysis: 
 Salaries    1,273,509 1,261,460  
 Premises    310,520 338,266  
 IT   130,928 280,556 
 Marketing   567,873 352,583 
 Depreciation   24,686 29,033 
 Governance (see below)   68,997 40,125 
 Trading activity in subsidiaries   477,508 417,447 
 Provision for loss   448,953  
 Other   45,283 43,232
  
                                      
   3,348,257 2,762,702 
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 Governance costs analysis: 
 Trustees expenses   2,660 4,967 
 Legal   7,858 6,988 
 Audit (external)   28,839 28,170 
 Audit (internal)   29,640 - 
                                      
   68,997 40,125 
                                      
 
 
 Total Charitable expenditure: 
 Direct costs   2,908,201 3,006,348
 Grants   1,856,660 2,259,362 
 Support costs   3,348,257 2,762,702 
                                       
   8,113,118 8,028,412 
                                      
 

£2,083,314 (2019 - £2,378,558) of the above costs were attributable to restricted funds and 
£6,029,804 (2019 - £5,649,854) of the above costs were attributable to unrestricted funds. 

 
 
 Net income / (expenditure) is stated after charging: 

2020  2019 
   £   £    
 
 Depreciation   24,686 29,033 

Operating lease rentals – land and buildings   46,225 50,088 
Interest payable on bank loans    6,964 7,748 
Investment gains and losses    (20,804,660) 2,787,440
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7 Tangible fixed assets (Consolidated) 
 Furniture 

 Computer and 
  Land Building and IT fixtures Total 
  £   £   £   £   £   
Cost 
At 1 April 2019  800,000 125,000 316,264 564,718 1,805,982 
Additions  - - - - - 

                                                                                            
   
At 31 March 2020  800,000 125,000 316,264 564,718 1,805,982 

                                                                                            
Depreciation 
At 1 April 2019  - 80,000 288,231 560,826 929,057 

 Charge for the year - 5,000 15,795 3,891 24,686 
                                                                                            

 
At 31 March 2020  - 85,000 304,026 564,717 953,743 
                                                                                            
Net book values 
At 31 March 2020  800,000 40,000 12,238 1 852,239
                                                                                            
 
At 31 March 2019  800,000 45,000 28,033 3,892 876,925 
                                                                                            

 
 

7          Tangible fixed assets (UnLtd) 
 Furniture 

 Computer and 
    and IT fixtures Total 
    £ £ £ 
Cost 
At 1 April 2019    309,625 13,058 322,683 
Additions    - - - 

                                                   
 
At 31 March 2020    309,625 13,058 322,683 

                                                   
 
Depreciation 
At 1 April 2019    281,594 13,058 294,652 

 Charge for the year   15,795 - 15,795 
                                                     

 
At 31 March 2020    297,389 13,058 310,447 

                                                     
Net book values 
At 31 March 2020    12,236 - 12,236 
                                                     
 
At 31 March 2019    28,030 - 28,030
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8 Investments Unrestricted Endowment  
    funds funds Total 
    £   £   £   
       
Market value at 1 April 2019    10,321,647 138,490,930 148,812,577 
Net unrealised/realised investment gains / losses  - (20,804,660) (20,804,660) 
Investment income earned    5,151,774 - 5,151,774 
Investment income drawdown   (4,288,451) - (4,288,451) 
Investment charges deducted   - (557,503) (557,503) 
Transfer between funds    (759,567) 759,567 - 
                                                             
 
Market value at 31 March 2020   10,425,403 117,888,334 128,313,737 

                                                          
 
 

 
Asset allocation: 
UK Treasury 8.00% 2021      6,775,229 
GS Liquid Reserves and cash     1,076,328 
Charities Property Fund      11,664,467 
AQR Capital Management      11,131,328 
Dimensional - Global Core Fund     33,642,617 
Dimensional - Emerging Markets Equity    21,374,016 
Amundi MSCI Europe ETF      16,148,670 
Amundi Index Japan      6,637,675 
Amundi Index Pacific ex Japan     2,809,142 
HICL      17,054,265
                          
 
Market value at 31 March 2020     128,313,737 

                        
 

All investments are held by the Millennium Awards Trust. 
 

9 Debtors : amounts falling due within one year 
 

   UnLtd Group UnLtd Group 
   2020 2020 2019 2019 
   £   £   £   £   
 
Trade debtors   159,468 174,855 181,876 250,603 
Grants receivable   786,144 786,144 2,253,136 2,253,136 
Prepayments and accrued income  106,624 134,827 94,847 105,292 
Other debtors   17,529 17,967 20,097 20,097 
Amounts due from subsidiary undertakings 2,391,073 - 2,978,043 - 
Loans   - 218,585 - 63,964 
                                                                           
 
   3,460,838 1,332,378 5,527,999 2,693,092 
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10 Debtors : amounts falling due after one year 
 

   UnLtd Group UnLtd Group 
   2020 2020 2019 2019 
   £   £   £   £   
 
Grants receivable   - - 781,832 781,832 
Other debtors*   2,186 6,886 2,185 2,185 
Loans   - 1,223,540 - 770,033
                                                                           
 
   2,186 1,230,426 784,017 1,554,050
                                                                           
 
* Other debtors includes staff season ticket loan and temporary floats 
 

11 Creditors: amount falling due within one year 
       
   UnLtd Group UnLtd Group 
   2020 2020 2019 2019 
   £   £   £   £   

    
Trade creditors   267,644 267,644 263,026 263,026 
Awards accruals   - 1,516,324 - 1,407,475 
Accruals and deferred income  118,521 302,690 105,101 158,502 
Other taxes and social security  79,905 81,880 89,448 91,399 
Other creditors   22,422 23,093 22,795 23,384 
Loan (see note 12)   - 98,597 - 96,122 
                                                                           
 
   488,492 2,291,275 480,370 2,039,908 
                                                                           

  
  
 
 All awards are payable within one year 
 

   UnLtd Group UnLtd Group 
Awards accruals breakdown  2020 2020 2019 2019 
   £   £   £   £   

    
Try It   - 13,672 - 14,610 
Do It   - 1,389,424 - 1,351,571 
Grow it   - 113,228 - 41,294 
                                                                           
 
   - 1,516,324 - 1,407,475 
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12 Creditors: amounts falling due after more than one year 
 

   UnLtd Group UnLtd Group 
   2020 2020 2019 2019 
   £   £   £   £   

    
Deferred Income   - 482,399 - 227,309 
Triodos loan   - 284,445 - 383,042 
Other loans   700,000 1,917,452 600,000 1,184,965 
                                                                           
 
   700,000 2,684,296 600,000 1,795,316 
                                                                           

 
 

    Group  Group 
    2020  2019 
    £  £ 
Loan from Triodos Bank:     
 
Amounts falling due:       
After one year and before two years   99,520  97,672 
After two years and before five years   184,925  285,370 
After more than five years    -  - 
                                         
 
    284,445  383,042 
Within one year (see note 11)   98,597  96,122
                                         
 
    383,042  479,164 
                                         

  
The loan is repayable in 204 equal monthly instalments from November 2006. The loan bears interest 
at 0.85% above the bank base rate and interest is payable as it is charged. The loan is secured over the 
freehold property of the Millennium Awards Trust and certain securities. 

     
      
 Loan from Others:     
 

   UnLtd Group UnLtd Group 
   2020 2020 2019 2019 
 
   £   £   £   £   
Amounts falling due:    
After one year and before two years  - - - - 
After two years and before five years  - 1,217,452 - 584,965 
After more than five years   700,000 700,000 600,000 600,000
                                                                           

                            700,000          1,917,452             600,000         1,184,965 
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13  Endowment 
 
The Millennium Awards Trust was endowed by the Millennium Commission with a National Lottery grant 
of £100 million as a permanent source of grants for individuals throughout the United Kingdom to develop 
their own skills and talents and to contribute to the community. 
 
The Trustee is under a duty to obtain the maximum return consistent with a policy of seeking to maintain 
the “Real Value”. Any excess above this value can be regarded as income funds and used to make 
awards and meet running costs.  
 
All of the income of the fund is available to make awards and pay for the administration of the awards 
scheme. 

 
 
 
14  Staff numbers and costs 

 2020 2019 
      £   £   
 
Salaries     2,900,679 2,864,894 
Social security costs     282,168 292,812 
Pensions     175,973 161,162 
                                          

 
     3,358,820 3,318,868 

                                          
 
Average weekly number of employees during the period 
calculated on full time equivalent basis was:    69 70 
                                          
 
 
 
 
The number of employees during the period who earned over £60,000  
in the year was as follows: 
          2020               2019 
 
£60,001 to £70,000 per annum                      4     5 
£70,001 to £80,000 per annum     0 1 
£80,001 to £90,000 per annum    2 1 
£120,001 to £130,000 per annum    1 1 
                                          
       
Total redundancy / termination payments of £59,661 (2019 - £30,860) were made to 4 individuals 
(2019: 3 individuals).  

 
Trustees received no remuneration but total expenses of £2,660 on travel were reimbursed to 2 Trustees 
(2018 - £4,967 reimbursed to 3 Trustees) during the reporting period. Protector fees of £5,000 (2019 - 
£5,000) were payable.  
 
The aggregate remuneration received by key management personnel totalled £605,352 (2019: 
£583,703).  Key management personnel includes CEO, Director of Corporate Services, Director of 
Delivery and Investment, Director of Social Entrepreneur Support, Director of Partnerships and Influence 
and Director of Impact and Influence. 
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15 Operating lease commitments       
       

 
 Total future minimum lease payments under non-cancellable operating leases are as follows: 
 

 2020  2019 

 £  £ 

    

Not later than one year 39,801  28,739 

Later than one and not later than five years 43,005  37,625 

Later than five years -  - 

    

                            

 82,806  66,364 

 
 
16 Financial instruments and associated risks 
 

The charity holds a number of financial assets (for example investments, debtors and cash) which meet 
the definition of basic financial instruments under the FRS 102 SORP. 

 
The charity also holds a number of derivative financial instruments eg interest rate swaps, options and 
forward contracts. AQR values Portfolio Securities using market-based valuations when they are readily 
available. When market-based valuation is not available for a Portfolio Security, the Portfolio Security may 
be fair valued by (i) the Valuation Committee or (ii) a relevant Pricing Service. The Investment Manager 
has established a Valuation Committee to oversee the day-to-day valuation of the Funds’ Portfolio 
Securities in accordance with this Valuation Policy.  
 
UnLtd, through investment in various funds as determined by its investment strategy, maintained positions 
in a variety of derivative and non-derivative financial instruments. UnLtd’s investing activities expose it to 
various types of market risks that are associated with the financial instruments and markets it invests in.   

 
Market risk includes currency risk, interest rate risk and price risk. The market risk management strategies 
of the funds UnLtd invests in are driven by the funds’ investment objectives. The investment managers 
employed by UnLtd are instructed to manage risks in accordance with agreed policies and procedures.  
 
Other than for its management of the Endowment, UnLtd does not use financial instruments. 

 
 

17 Related party transaction 
 

There have been no related party transactions in either year. 
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18  Net Assets Fund Analysis 
 
   Unrestricted Restricted Endowment Total 2020 
   £ £ £  £ 
 
 Fixed assets  852,239 - - 852,239 
 Investments   10,425,403 - 117,888,334 128,313,737  
 Net current assets/(liabilities) (1,908,782) 1,510,771 - (398,011) 
 Long term debtors  1,230,426 - - 1,230,426 
 Long term creditors  (2,684,296) - - (2,684,296) 
                                                                          
  
   7,914,990 1,510,771 117,888,334 127,314,095 

                                                                            
 

 
   Unrestricted Restricted Endowment Total 2019 
   £ £ £  £ 
 
 Fixed assets  876,925 - - 876,925 
 Investments   10,321,647 - 138,490,930 148,812,577  
 Net current assets/(liabilities) (3,072,543) 4,105,295 - 1,032,752 
 Long term debtors  1,554,050 - - 1,554,050 
 Long term creditors  (1,795,316) - - (1,795,316) 
                                                                          
  
   7,884,763 4,105,295 138,490,930 150,480,988 
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